Ingersoll Skating Club Agenda
Date: October 5, 2021
Location: Zoom Meeting, Ingersoll

Approval of Minutes:

President: -

| don't really have a lot to report as President. The only item | would like to discuss and is always
a hard item to cover is the table. Thank you to all that have signed up for the table and are
continually providing coverage. | kindly ask that all board members sign up for a turn at the
table, and complete the chosen time on our google calendar. This was we will all be able to
enjoy a weekend here and there.

Thank you for your consideration

Committee Reports:

Vice-President (Tracy):

Ice (Filippo): -
To cancel ice for Synchro:

Oct 10
Oct 31
Dec 26
Jan 2

Feb 20
Mar 27

Treasurer (Cyndi): - attached

Coach’s Liaison (Barb):

Coaches:

Recreation (Laurie):
No updates

Skate Ontario Representative (formerly H.O.M.E.) (Barb):
Publicity (Barb):

Fundraising (Tracy/Ang/Cyndi):

Fundraising envelopes have been handed out to all skaters. Parents were very receptive to this
idea and loved the fact all dates were outlined, and all fundraisers were made known at the
beginning of the year.




Little Caesars fundraiser is currently running and will end October 10. Facebook and the Website
have been updated to reflect.

Some chocolate bar orders have been placed. | will be bringing the chocolate bars | have at my
home to the arena Wednesday, so that we may place upstairs in the music room with the mint
smoothies. This was orders can be fulfilled as the sheets are handed in. We have not yet placed
an order for chocolate bars, as we have not had enough orders come in to justify.

Program Co Ordinator (Laurie):

PA coordinator: We currently have 9 returning PAs, 5 new PAs, and Stacy and Filippo
available to help on Canskate 1 sessions on Saturdays. October scedule has gone out for
Junior and Wed P&T sessions. Canskate sessions are booked with any and all available PAs
every week.

Flipping through the PA binder Bessa brought me late last season, | see we used to do a PA of
the Month (in addition to the PA of the year at Carnival). Any interest in starting that up
again? Could give motivation to some of the younger PAs who do one day a week. We could
recognize on our facebook page, and with a certificate... | would be happy to supply a small
prize like a mint smoothie maybe...?

Test Chair (Tracy):
Music/Bond (Stacy H):

Music-

Bond- Cyndi has misplaced the bond binder and will work with Stacy to have this updated and at
the arena.

Social (Olivia/Breanna — overseen by Nadia):

Registration (Sue):

COVID-19 Team (Carrie/Barb/Sue/):

Website:

Old Business:

Status update on laptop and printer - Sue

New Business:




